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LESSONS FROM ORGANISING IN THE 


HOSPITALITY SECTOR 


Work in the hospitality industry in Devon, 
as anywhere in the UK, is difficult, unpre- 
dictable, and poorly paid work. 


In my experience, the situation is so bad 
that even the less class-conscious worker 
will take risks for change when supported, 
making this industry a key target for syndi- 
calists. 


In 2021-2022, me and a colleague began 
organising our workplace with the support 
of the IWW. We had no previous organis- 
ing experience and had yet to receive the 
organiser training offered by the IWW but 
after a bit of talk, reassurances of support, 
and advice from more experienced Wob- 
blies, we eventually gathered 8 workers 
into a group chat for discussing workplace 
grievances, forming an unofficial workplace 
committee to discuss our grievances and 
how we'd solve them. 


Despite the difficulties posed by conflicting 
rotas, we managed to hold our first organ- 
ising committee meeting with no less than 
four attendees. A modest but promising 
start. 


This all coincided with talk within the IWW 
of kick-starting a Southwest Hospitality 
Union, several meetings for which took 
place, and the resulting materials were 
shared within our little committee. 


While more open talk about pay and a little 
leverage succeeded in gaining pay rises 
for a few colleagues, this was marred by 
favouritism from management. 


Eventually, this favouritism, among other 
factors, led to fear and betrayal and our at- 
tempt at organising fell apart. 


It is my hope that our successes and the 
lessons learnt from our mistakes will be 
useful for others trying to organise in hos- 
pitality for the first time. 


You can read the full reflection at: 
In hospitable hospitality - organising 
against an aristocrat - Industrial Workers 


of the World (IWW) 


IWW North Devon 


An Injury To One Is An Injury To All! 


WITH COD ON OUR SIDE! 


and others! 


And get this, my aquatic friends, the IWW’s 
training is as comprehensive as those of- 
fered by TUC trade unions, but with an en- 
tirely different approach. 


So if you’re a fellow octopus looking to get 
trained up or need help from a workplace 
rep, don’t be shellfish and reach out to the 
IWW! 
INTERNATIONAL WORKERS OF THE 
WORLD 
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Last weekend, the International Work- unionism, both in and out of the water!” 
ers of the World (IWW) held its first rep 
training, and it was tentacular! But wait, there's more! 


Participants learned about workplace rep- _‘[he training was also super helpful for 


resentation and the specific approach that | anyone who wants to know more about 
the IWW takes. their rights at work and how to apply them, 


even in tricky situations. 


SATURDAY 
10TH JUNE 


One attendee inked this: oo 
“The training was concise and easy to I’ve encountered some gnarly jellyfish in 


follow, and the trainer’s techniques were ‘My time, and not knowing my rights made ONLINE 
simply kraken me up! We even got to dis- Me feel like a fish out of water. 


cuss and research what we learned. 
But the IWW’s extensive experience sup- 


“This training will allow us to offer work- porting workers across various workplaces, For further information 


place representation to our fellow cephalo- including the deep sea trenches, has given email: ireland@iww.org.uk 
pods and advance the cause of solidarity ™e the confidence to stand up for myself 


IWW Conference 2023: 
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On The March: 
IWW Cross-Border Equality Marches in Poland 


On the first Sunday in May, the annual 
season of Equality Marches in Poland 
opened with the second Cross-Border 
Equality March from Gryfino, a Polish town 
on the eastern branch of the Oder river 
(about 20 kilometres south of Szczecin) to 
Mescherin, a municipality in Brandenburg 
in the north-east of Germany. 


Members of IWW Poland joined together 
with countless other equality activists, sup- 
porters and family members to show our 
solidarity with all workers in struggle, 


guided by our principle that an injury to one = 


is an injury to all. 


The IWW opposes all restrictive church 
and state laws and regulations currently 
oppressing Polish society. 


When hateful rallies and attacks increase, 
our united voices must be even louder. We 
say NO to hatred and intimidation; solidari- 
ty overcomes fear! 


We stand in solidarity with all our sisters 
and brothers who are demanding equality 
and justice. 


The union movement has repeatedly 
fought alongside our diverse communities 
wherever others try to marginalise them. 


We recognise our collective struggles as 


— 


eee! 


working people and believe that the role of 
union members is to show up, support 
each other and protect our colleagues from 
violence and discrimination. 


We recognise that the fight for workers’ 
rights is the same as the fight for 
LGBTIQA+ rights, for women’s rights, for 
migrants’ rights. 


It is the right to be free from discrimination. 
It is to fight against hate by standing to- 
gether for equality. 


Me er ALY 
AVAL Wey 


We respect and care for each other; our d 
versity is our strength! We pledge to stand 
solidly by each other and never allow 
anyone to divide us because of where we 
come from, what we look like, how we are 
employed or whom we choose to love. 
There is no room in our movement for 
sexism, racism, homophobia or any other 
hatred or bullying that builds walls between 
workers. We will fight for respect until 
every worker counts! 


=" 


IWW Poland 
www.iwwpoland.org 


Solidarity with Workers in Palestine 


In Derry, as in other parts of the country, 
Palestinian, community and trade union 
activists gathered in solidarity with the 
people of Palestine on the 75th anniversa- 
ry of the Nakba: ‘the catastrophe’ in 1948 
which resulted in the displacement of 
almost one million Palestinian people from 
their homes. 


The event was organised by the Derry Pal- 
estine Solidarity Committee. Speakers 
called for an immediate end to the terror of 
Israel’s racist state war machine. Several 
of the speakers provided harrowing per- 
sonal testimonies from Palestine. 


Following the event, an IWW member from 
Derry said: "This is probably one of the 
largest solidarity gatherings held at Free 
Derry Corner for some time, so it’s heart- 


ening to see this support and solidarity with 
the people of Palestine. Throughout Ire- 
land there are a number of similar rallies 
being held today as part of a day of inter- 
national solidarity with the Palestinian 
people. 


“For ourselves as a union, our members 
have stood with the workers of Palestine, 
and will continue to do so, to demand an 
end to the daily horrors being carried out 
by the Israeli State war machine. We are 
here in Derry, Belfast, Dublin, Cork and 
Galway in solidarity with the workers of 
Palestine. Our union supports the calls 
made today in demanding an end to this 
terror and an end to the apartheid state of 
Israel.” 


IWW Derry 


DEVELOPING LOCAL 
AUTONOMOUS MEDIA 


THE BOSSES ARE GONE 


MEDIA WORKERS HAVE 
ESTABLISHED THE 


CANARY 
WORKERS' COOP 


UK activists are getting to work on creating 
a radical media network based on France’s 
Mutu model. 


Imagine an online space where you could 
go to not only receive the latest news 
about actions in your locality, but also 
share information about campaigns or 
events — without driving more traffic to the 
digital capitalists of Facebook and Twitter, 
who continue to ban anti-fascists. 


Global May Day: 
IWW. DOT thy 
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Those who recall IndyMedia will not only 
be familiar with the concept, but also 
lament its lack of editorial oversight and 
eventual collapse under the weight of con- 
spiracy theories and anti-Semitism that 
have no place in antifascist media. 


Last year, the IWW celebrated writers at 
The Canary overthrowing management 
and becoming a workers’ co-operative. 


But even now, much like the Byline Times 
(a limited company), The Canary still faces 
a battle for online clicks within the commer- 
cial landscape. 


It’s useful to remember that the term “free- 
dom of the press” did not originally mean 
the media marketplace, but literally the 
freedom to publish using a printing press: 
citizen journalism, based on the spirit of 
mutual aid. 


It is mutual aid that inspired the name of 
France’s Mutu Network that today has over 
a dozen regional websites in not just 
France, but also Switzerland and Austria, 


reporting on striking workers, occupying stu- 
dents, and other local struggles, operated in 
a non-hierarchical but also non-commercial 
way — true citizen journalism, with a set of 
agreed standards. 


Several of us media activists have started to 
discuss how we could develop Local Auton- 
omous Media (or LOAM) in the UK after 
hearing about the success of Mutu. 


We've set up chat groups and even held 
Jitsi meetings online with Mutu contributors 
in Switzerland. 


And we’re looking to set in place the build- 
ing blocks to create something similar in the 
UK. 


If you’re interested, email loam@riseup.net 


Jay Baker, IWW Sheffield 


Full article on Organise:LoAM - Local 
Autonomous Media | Theory And 
Analysis - Organise Magazine 


IWWSCOTLAND.WORDPRESS.COM 


